L & Manitoba
L Child Care
Association

Director’s Joint Meeting/Workshop

October 25, 2023, 10:15 am-3:30pm

Westpark School
2375 Saskatchewan Ave, West
Portage la Prairie, Manitoba

Presenter: Rolande Kirouac

Board Governance,
Understanding the basics of governance from the
Director’s perspective.

Are you sick and tired of wondering who does what between the Executive
Director and the Board of Directors?

This training will give you a good understanding of how to establish a good
working relationship with the Board of Directors. We will cover the roles and
responsibilities of governance vs management; you will learn about the different
policies a Board of Directors needs to implement and we will explore the
important elements that should be in your monthly report to the Board.



Rolande’s Story

For over two decades, Rolande has been working with leaders and staff in not-for-
profit organizations, small businesses and with various levels of government to
create great workplaces.

Rolande has dedicated herself to designing great content for her clients, offering
winning strategies accompanied with positivity. What sets her apart is that she
believes that leaders who learn to lighten up the workplace foster cooperation,
creative thinking, job satisfaction and a workplace where employees want to be.

Registration Deadline is October 20, 2023

Name: MCCA number:
Centre: Contact number:
Address:

Email address:

Cost: member $25.00 non member: $50.00
Coffee and lunch are provided and included in the fee.

Please send your registration by email to Danielle Monchamp:
mccasouthcentral@gmail.com

Payment to be made by October 20th. You can send an e-transfer or send a check,
payable to South Central MCCA, to:

La Garderie Arc-en-Ciel
50 Notre Dame Av West
Box 37

Notre Dame, MB

ROG 1MO



