People First HR Services
Creating a Governance Framework

at your Childcare Centre

What is Governance?

Governance broadly refers to the
relationship between management and
the Board. It provides the system through
which the Board oversees the operations
of the childcare centres.

Having an effective Board to Executive
Director relationship is critical for the
success of the centre. A Governance
Framework will help enhance the
relationship as each party will know its
role and how to fulfil it to meet the
centre’s objectives and realize its vision.
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Service details

Governance Best Practices Manual

Manuals include relevant topics such as:

e Board roles and responsibilities

e Code of Conduct

e Conflict of Interest

e Meeting structure and protocols

¢ Relationship with management and staff
e Succession planning

e ...and more Governance Best Practices
Training Workshops

Governance Best Practice Manual templates are

available for all centres with an option for Coming soon:

customization and implementation support. e Governance Fundamentals
Templates are available in English and French

e Governance in Action

Email us to sign up for a
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