BOARD GOVERNANCE RESOURCES
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and child care centres understand their roles and
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FREQUENTLY ASKED QUESTIONS

" What is the role of the Board versus the Executive
T Director?
A
Lo The Board is responsible for governance: setting direction, overseeing risk and
88 finances, approving policies, and hiring and evaluating the Executive Director.
i [aa] The Executive Director is responsible for managing the day-to-day operations of the
8 centre and implementing the Board’s decisions and policies. The Board governs;
the Executive Director manages.
L What should the Board do if the Executive Director
> is having performance management issues?
T The Board, normally through the Board Chair, is responsible for managing the
@89 Executive Director’s performance. Ideally, at the beginning of the year, the Executive
‘260 Director sets goals in collaboration with the Board. The expectations should be clear,
Omﬁ and a midyear review can be a good opportunity to course correct. If there are
%EE concerns raised during the year about performance, they need to be documented,
&O and the Executive Director should be allowed to respond, and then provided with
— appropriate support to improve. If the performance management process is done
well, there will be no awkward surprises.
i How should we manage a conflict of interest?
Q(:')) A Board member should disclose any actual, potential, or perceived conflict of
80 interest as soon as they become aware of it. If the person in conflict does not come
Q% forward, another Board member can raise it with the Chair, who then brings it
%U forward to the member. The member should not participate in discussion or voting
86 where they have a conflict, and the conflict and the steps taken to manage it should
be recorded in the minutes. When in doubt, disclose.
Our meetings are very long. Are there some ways
o to shorten them without sacrificing the Board's
Do oversight role?
no Yes. Effective meetings are usually the result of good preparation and a well-structured
%(I:) agenda. Send materials in advance and expect Board members to read them before
=< the meeting. Clearly identify items that are for information, discussion, or approval, and
wg use the agenda to focus discussion where the Board'’s input is actually needed. The
= Chair should keep the meeting moving, park items that can be dealt with elsewhere,
and encourage issues that do not require the full Board to be handled offline. The goal
is not shorter meetings—it is better use of the Board’s time.
What should a Board member do if a staff
” member makes a complaint directly to them?
(zDg(ZD Board members should listen respectfully but should not investigate or attempt to
(D|:|: resolve the complaint themselves, as it is not their responsibility to handle employee
<Z[%)§ issues. They should refer the staff member to the Executive Director or the
<t%I: appropriate process, unless the complaint concerns a serious allegation against the
= n Executive Director, in which case the Board member would bring it forward at the
next in camera. These situations are very rare, and in almost every case, it should be
left to the Executive Director to respond. Let the Executive Director manage staff.
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